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Welcomes & Introductions
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Agenda

e Defining Theory of Action

 Creating a Theory of Action
 Replicating the process

e Supporting & Monitoring Implementation
e Cycles of Inquiry

 Below the Green Line

« Communication Loop

e Evaluations
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Objectives

e Deepen our understanding of a Theory of Action

e Understand the process to create, monitor and
evaluate a Theory of Action

e Understand the impact of the Six Circle Model on
Implementation plans

e |dentify a process to replicate the creation of a
Theory of Action
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Norms
Stay Engaged

Equity of Voice

DOES ANYONE KNOW
_ WHERE WE KEEP THE
| £2 | UNWRITTEN RULES?
|§} . i

Many paths to solutions

Solutions Oriented
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Trust the process
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AM Break — as needed

(
(S Santa Clara County
T Office of Education | Putting the Pieces Together Session 4 6



Where are the resources?

SCCOE.org

L. Local Control and Accountability
Plan Resources

I-:> 2016-2017 LCAP Resources

L:> 413 17 “Document Name”
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Our Journey

o Session 1: Creating a high quality LCAP process
utilizing the new template
h-‘l“_f
« Session 2: Utilizing tt
¢ Sessic ,_;

Session 4: Implementation, Communication and
Replicating the process
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Fireworks, short version, in... / Feuerwerk, kurze Version ... (7582714)

salamisound

noises online vol. 1, track 00/00

2012

noise

11.781198

eng - 
(c) 2012 salamisound.com - for non commercial use only




Turning your Into an
LCAP Action Plan!
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What is a Theory of Action

It Is a set of underlying assumptions about
how we will move our organization from
Its current state to its desired future.
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What is a Theory of Action

Aligns intended theory with the realities of
work within an actual organization.
Connects strategy to the actions and

relationships critical to good instruction
and student learning.
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What is a Theory of Action

ldentify the mutual dependencies that
are required to get the complex work of
Instructional improvement done.
Grounded In research or evidence-based
practice.

Elmore, Flarman and Teitel,2009
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What is a Theory of Action

Theory of Action Begins with a statement
of a causal relationship between what
I/we do and what constitutes a good
result in the organization high leverage
for achievement and equity; Powerful
enough to transform programs and
practices.

City, ElImore, Flarman and Teitel,2009
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F THEQRY OF ACTIOMN oo as [ "Plan backwards" _J
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Our Template

201_-201_ SD Theory of Action

Expected Outcomes Instructional Focus Professional Learning Systems

Teacher
Collaboration

Curriculum: When we pian
Instruction: Wnen we teach....

Professional
Development

Supporting & Monitoring
Professional Leamning Systems:

Supporting & Monitoring Supporting & Monitoring

Su rting & Monitorin
gy g Instructional Focus: Cultural Focus

Expected Outcomes
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Expected Outcomes

Leadership Actions

Increzse by 5% all student
EToupsS representation in A-G
Increase AF passing rates

absentesism to 1O0%, from
1%

Eliminate high school fmiddis
school dropout rate to 0
Improwe district attendance
by 25%

Improwe district graduation

rates from 6% to 5TH
Increase the number of
parents responses o district
survey by 5%

FReduce suspension by 5% for
all student groups

Improve developmental
assets Project Comersmne
score by 10

5% growth in SHAC ELA
results

Increase number of students
Im B-3 om grade level for ELA
& Math as per bocal
ASSEEMENTS

Supporting & Monitoring
Expected Outcomes

= Common Formative

Assessments Cycles

* Benchmark
Assessments

* Results orentated cycle
of inguiry

* Data Analysis

2016-2017 Kennedy Unified SD Theory of Action

Instructional Focus

Curriculum: Whan we plan

District wide writing task

High School intervention support-READ & MATH
180

Summer [ntervention and support K-12

Mew curriculum targeting long term EL's

Inatruction: When we teach. .

Use SEAL ELAJELD unite design, lesson studies,
mode] lessoms

Increase zse of Non-fiction materials- digital &
Analog materials

Use district “Essential Practices™

ELD Academic language instruction via SEAL
Provide Sheltered EL instruction in Secondary
Schoals

Provide instructional technology devices for spedal
ed Students

Provide AVID classes for Middle and High School

Use SVMI performance assescments

llhsminate, [Ready, data anakbyst to develop
formative summative assessments

Develop new reclassification criteria using
alternative language assessments for reclassification
of EL’s with Spec. Ed. Needs

Supporting & Monitoring
Instructional Focus:

#*  Imstructional Systems Leadership
Team

Results orientated cycle of inguiry
Communication of intent and results
Systems of measuring impact
Working groups — Coordinators
Walk-throughs

Data Analysis

¢
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Supporting & Monitoring
Cultural Focus

Puaositive Cultural Impact Team
Faciliies Management Group
Ouitside Support providers Coordinator

SARB Committes

T Office of Education | Putting the Pieces Together Session 4

Professional Learning Systems

Teacher
Collaboration

Professional
Development

District Office
Duties

Para's work with targeted EL Students and
otbers

Instructional Coaches at each site
Host S¥MI network in KLSD for teacher
collabaration

Pilot co-teaching program with spec. ed
teackers for better inclusion

Mew teacher induction

K-3 teachers: Early Literacy Academy

SEAL ELAJ/ELD

FEIS

Leaders on legal requirements for
Faster/Homeless youth

Data Analysis

Pilot ELA Materials

Mew pathways at KHS
Invest in CDC's

Add TH-2 staff

Add FTE Science Specialist & Integrated
Science teacher

Supporting & Monitoring
Professional Leamning Systems:

PD Calendar

Project Coordinators
Walk-throughs

Results orientated cycle of inquiry
Site Progress Presentations
Instructional Coaching System
Data Analysis

Assessment Calendars




Thoughts?

Do you see any benefits to creating a
Theory of Action based on your LCAP?

Discuss your opinions with a partner.

Share out
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Creating a Theory of Action
Part 1

1. From your completed LCAP, remove the Goals,
Services and Actions section for year 1

2. Discard the remaining LCAP pages

3. Create a list of all the Expected Annual Measurable
Outcomes

4. Create a list of all the Actions/Services - Ensure you
breakdown each action/service to its lowest
denominator

5. Group the Actions/Services under the broad
categories on the TOA template
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Plan your Attack

 Take 3-5 minutes to
organize your team

e |dentify how your
team will divide the
work

e |dentify who will use
the resources

 |dentify Recorder

e Post-its or Google
DOCS?
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TOA Alignment
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Presenter
Presentation Notes
The importance of alignment is often talked about. It was mention in one of the definitions of a Theory of Action. Why is alignment so important? 

Lets take a closer look at alignment in our example TOA


Instructional Focus

~

\from 96% to 97%)

Increase by 5% 311\ Curriculum: When we plan

student groups e District wide writing task
representation in * High School intervention support-READ
AG & MATH 180

Increase AP *_Summerintemventios

passing rates to

80% from 76%

Increase EL *

reclassification ssons

rates to 25% fro
24%
Increase EAP rates

* [Increase use of

digital & Analg
o Use disimist=s
ELD Academic language instruction ¥

on-fiction materials-

materials

LD LA

in ELA 44% and SEAL
Math 30% Provide Sheltered EL instruction in
. dary School

Decrease chronic — 2TV SCHO0TS ’

. * Provide TS mreetiinology devices
absenteeism to for special ed. Sthdents
10% from 11% * Provide AVID classes for Middle and
Eliminate high High School
school/middle Assessment: When we assess...
school dropout * Use SVMI perforthance assessments
rateto 0 ® [lluminate, IReady, data analyst to
Improve district develop formative summative
attendance hy Develop new reclassification criteria
25% using alternative language assessments
Improve district for reclassification of EL's with Spec. Ed.
graduation rates \ eeds

¢
Santa Clara County

Explore possibility of expanding
PBIS district wide

Restorative Justice system
Professional mental health
services to students through
CASSY

Development of comprehensive
SART/SARB

Continue articulation process
between 6 and 7 grade entering
Middle school in multiple

languages

Improve/refine school site SST
process

Provide Equal Oppertunity
Schools program at KHS
Continue to fund extra
counseling to meet graduation
requirements

Additional AP's

Ensure Williams passage
Enhance funding for music
Partner with parents to support
social/emotional development
of children through partnership
with SEAL, Project Corner stone,
EMQ, Challenge Days and others
Parent training workshop,

university, Kennedy

parent
Farai

Latino Liaison, Henry Robinson,
targeted personnel to support
Latino, low income  family

eeds
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| Professional Learning Systems |

* Pilot ELA Materials

# Para’s work with

® Leaders on legal

requirements for

Foster /Homeless
youth

o Data Analysis

\

+ New pathways at
KHS

* Investin CDC's

* Add TK-3 staff

* Add FTE Science
Specialist & j




TOA Allgnment

From our example check for alignment for the goal:

“Increase by 5% in all student groups
representation in A-G”
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Creating your Theory of
Action Part 2

2016-2017 Kennedy Unified SD Theory of Action

1. Check for alignment
throughout your Theory

of Action

2. ldentify supporting and monitoring
parameters or vehicles that will
ensure the fidelity of your actions
and services

3. Go deeper by assigning

departments or people as
responsible parties for parts of the

Expected Outcomes Instructional Focus Professional Learning Systems

/ CHcu: Wi W pan
Dl wide writingtuk
» High ichool inaromcion mepport-AEAD & MATH
"

Insiruction: Whan we sach.

U SAL ELA/ELD s desig, lessos sy,
mede lemees
®  Increase e of Non-dezion maeriale- dhgal &

*  Frovide AVID classes for Middie and High Schonl
SIS RN W BRI

® U VW] performince smsemments

o i (Ready doms aalyw = develep
it SR st
= Drvrioy o eclemification crfeis seny
alereame Lageage ascemens b rechesfcance
o FL't wth Spec Fd Nowds

TOA o “omtiouom Nt
o +  Common Formatve v Instrucional Systems Leadership + Positve Cural impact Team v PO Calendar
4. Go even deeper by establish = e P = == == vl
meeting intervals and calendaring § =i ETIEET e Boyiomoberidzgd
) nqury o Werking groups - Coordintors . Engagement Liasons + Instuctonal Coaching System
meeting dates — : M EE—  Lsbassrhinn,
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Monitoring of TOA

Monitoring represents a whole system including
continuity of diagnostic and informative data
collection, with feedback given after the
correction of the process

(Gorb, 2003; Kovalenko, 2012; Shilibekova,
2011).

(
(S Santa Clara County

T Office of Education | Putting the Pieces Together Session 4



-, -J
o
LR

3
il ]

Redesign PD Cycle of Inquiry learningorward %=
THE PROFESSICGNAL LEARMIMG ASSOCIATION \;‘
REDESIGN PD COMMURNITY

E

westigate
Establish the vision
Set a clear vision for what i like in Learn to
your system by | 7.0 £ key gos Assess current state inform action
A53EEE Your system’s current Analyze gaps between
state of work current state and milestones,
and
om this Problem of
[

Practice against goals and .
milestones Collaboration gather infarmaticn on
how to close them

Mutual Accountability

Knowledge sharing
By June 2017, we expect that participants will
hawe achieved their vision by engaging in this
cycle repeatedly, with progressively more
ambitious goals

Hub support

implement action and Feedback

ihm: gather data
m Implement plan, Pl i i
through furt gathering informaticn on acuion
successes and failures Create a I‘-f-E.L'.-Illﬂd HEL
j As the hub, we will also be periodically elevating _tt' reach next milestona;
induding plans to

successes and kearnings to the broader field when
appropriate

gather data
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Cycles of Inquiry to Monitor

e |dentify one program
or aspect of your
TOA

 Create a cycle of
Inquiry plan to
support the
Implementation of
the program or a
particular aspect of
the TOA
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Cycles of Inquiry to Monitor

é

Santa Clara County

Office of Education

Putting the Pieces Together Session 4

Explore pq fexpanding
PBIS distr

Restoratiy ystem
Professiorn tal health
services ts through
CASSY

Develop prehensive
SART/S
Conti process
betwee entering
Middle n multiple
languages
Improve /refine school site SST
process
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Communication Loops

District Office

Instructional
Systems
Leadership Teams

Administrators and
Directors
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Communication Loops

District Office I

Systems Directors

Instructlonal Administrators and
Leadershlp Teams

Grade Level Counselors Outside Agency/
Teams Parents community
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Below the Green Line

OPERATIONS

RELATIONSHIPS

INFORMATION

Adapted from Margaret Wheatley,
Leadership and the New Science, 1992

http://www.stevezuieback.com/site/assets/files/1076/below_the green_line - overview.pdf
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Below the Green Line

« Numbered groups
read a section of text
and discuss

o |dentify key points to
share with others

o Expertly present your
text to your Re-
numbered new

group
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Replication of the Process

&

ISR e
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Closing

 Please complete the evaluation
 Michael Bachicha@sccoe.org
« Dan_Mason@sccoe.org

 David_Kennedy@sccoe.org

 Thank you very much for your efforts!
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