
Putting the Pieces Together 

Session 4
Implementation, Communication and Replicating the Process



Welcomes & Introductions
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Agenda
• Defining Theory of Action 
• Creating a Theory of Action
• Replicating the process
• Supporting & Monitoring  Implementation
• Cycles of Inquiry
• Below the Green Line 
• Communication Loop
• Evaluations
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Objectives
• Deepen our understanding of a Theory of Action

• Understand the process to create, monitor and 
evaluate a Theory of Action

• Understand the impact of the Six Circle Model on 
implementation plans

• Identify a process to replicate the creation of a 
Theory of Action 
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Norms
• Stay Engaged

• Equity of Voice

• Many paths to solutions

• Solutions Oriented

• Trust the process
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AM Break – as needed
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Where are the resources?
SCCOE.org

Local Control and Accountability 
Plan Resources

4 13 17 “Document Name”

2016-2017 LCAP Resources



Our Journey
• Session 1: Creating a high quality LCAP process 

utilizing the new template

• Session 2: Utilizing the LCAP Rubric (California 
Dashboard) to create a high quality 
annual review

• Session 3: Drafting your plan: Making coherency out 
of your metrics

• Session 4: Implementation, Communication and 
Replicating the process
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Framing the Day
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We’ve Completed the LCAP!!


Fireworks, short version, in... / Feuerwerk, kurze Version ... (7582714)

salamisound

noises online vol. 1, track 00/00

2012

noise

11.781198

eng - 
(c) 2012 salamisound.com - for non commercial use only





Turning your 
LCAP
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Into an 
Action Plan!



What is a Theory of Action 

It is a set of underlying assumptions about 
how we will move our organization from 
its current state to its desired future. 
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What is a Theory of Action 

Aligns intended theory with the realities of 
work within an actual organization. 
Connects strategy to the actions and 
relationships critical to good instruction 
and student learning. 
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What is a Theory of Action 

Identify the mutual dependencies that 
are required to get the complex work of 
instructional improvement done. 
Grounded in research or evidence-based 
practice. 

Elmore, Fiarman and Teitel,2009 
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What is a Theory of Action 
Theory of Action Begins with a statement 
of a causal relationship between what 
I/we do and what constitutes a good 
result in the organization high leverage 
for achievement and equity; Powerful 
enough to transform programs and 
practices. 

City, Elmore, Fiarman and Teitel,2009 
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TOA Templates 
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Our Template
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Example
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Thoughts?

Do you see any benefits to creating a 
Theory of Action based on your LCAP?

Discuss your opinions with a partner.

Share out
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Creating a Theory of Action
Part 1 

1. From your completed LCAP, remove the Goals, 
Services and Actions section for year 1

2. Discard the remaining LCAP pages (This is my 
favorite part)

3. Create a list of all the Expected Annual Measurable 
Outcomes

4. Create a list of all the Actions/Services – Ensure you 
breakdown each action/service to its lowest 
denominator

5. Group the Actions/Services under the broad 
categories on the TOA template
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Plan your Attack
• Take 3-5 minutes to 

organize your team
• Identify how your 

team will divide the 
work 

• Identify who will use 
the resources

• Identify Recorder
• Post-its or Google 

Docs?
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TOA Alignment
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Presenter
Presentation Notes
The importance of alignment is often talked about. It was mention in one of the definitions of a Theory of Action. Why is alignment so important? Lets take a closer look at alignment in our example TOA



TOA Alignment
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TOA Alignment
From our example check for alignment for the goal:

“Increase by 5% in all student groups 
representation in A-G”
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Creating your Theory of 
Action Part 2

1. Check for alignment 
throughout your Theory 
of Action

2. Identify supporting and monitoring 
parameters or vehicles that will 
ensure the fidelity of your actions 
and services

3. Go deeper by assigning 
departments or people as 
responsible parties for parts of the 
TOA

4. Go even deeper by establish 
meeting intervals and calendaring 
meeting dates
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Monitoring of TOA

Monitoring represents a whole system including 
continuity of diagnostic and informative data 
collection, with feedback given after the 
correction of the process 

(Gorb, 2003; Kovalenko, 2012; Shilibekova, 
2011). 
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Cycles of Inquiry to Monitor
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Cycles of Inquiry to Monitor
• Identify one program 

or aspect of your 
TOA

• Create a cycle of 
inquiry plan to 
support the 
implementation of 
the program or a 
particular aspect of 
the TOA
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Cycles of Inquiry to Monitor
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Communication Loops

District Office

Administrators and 
Directors

Instructional 
Systems 

Leadership Teams
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Communication Loops
District Office

Administrators and 
Directors

Instructional 
Systems 

Leadership Teams
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Grade Level 
Teams

Outside Agency/ 
community

Counselors 
Parents



Below the Green Line
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http://www.stevezuieback.com/site/assets/files/1076/below_the_green_line_-_overview.pdf



Below the Green Line
• Numbered groups 

read a section of text 
and discuss 

• Identify key points to 
share with others

• Expertly present your 
text to your Re-
numbered new 
group
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Replication of the Process
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Closing
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• Please complete the evaluation

• Michael_Bachicha@sccoe.org
• Dan_Mason@sccoe.org
• David_Kennedy@sccoe.org

• Thank you very much for your efforts!
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